Minutes for October 7, 2025

The City Council met in Regular Session in Council Chambers. Mayor Bryant called the meeting to order at
7:00 p.m. City Clerk, Jesse Hall, called the roll and the following Alderpersons answered to their names: Bob
Cooper, Dan Griffin, William Janis, Christopher J. Rilea, Richard “Tayler” Shore, Brenda Stadsholt, James “Gus”
Stroh and Ross McDowell.

A quorum was present. The minutes were recorded by City Clerk, Jesse Hall.

The pledge of Allegiance to the Flag of the United States of America was repeated by all City Officials and
guests.

PUBLIC COMMENT #1

DISCUSSION: Animal Control / Code Enforcement, Julie Ishmael addressed the City Council about
eliminating the Animal Control / Code Enforcement position. | have been with the City of Havana for 10 years.
| worked 5 years as Dispatch and 5 years as Animal Control / Code Enforcement. Sergeant, Austin Matheny
advised me that he was told specifically not to tell me or anybody eise. | would like to ask the Alderman and
Mayor Bryant why was it kept a secret from a 10-year employee. That their job could possibly not be there the
next day, because if | had not been told by Fire Marshal, Matt Fliege. | would not had known that it was up for
discussion. After talking with Alderman Rilea | was told it was a budget issue. | do have to ask if all the other
budgets in the City were even considered. My department is the cheapest in the City of Havana. In the past
two years, | have accumulated 8 years of overtime. | am driving a 20 year old vehicle with 94,000 miles on it.
If my position is cut, | have been told that | would be moved back to dispatch as | previously was.

ACTION TAKEN: None

APPROVAL OF MINUTES

DISCUSSION: Mayor Bryant asked if there were any additions or corrections to the meeting minutes of
September 2, 2025.

ACTION TAKEN: There being none, the minutes are approved as submitted.

DISCUSSION: Mayor Bryant asked if there were any additions or corrections to the meeting minutes of
September 16, 2025.
ACTION TAKEN: There being none, the minutes are approved as submitted.

TREASURER’S REPORT

DISCUSSION: Mayor Bryant entertained a motion to approve the Treasurer’s Report as submitted. Alderperson
Stadsholt made the motion, seconded by Alderperson Shore.

ACTION TAKEN: Mayor Bryant asked if there were any questions or corrections to the Treasurer's Report.
There being none, the motion passed by the following vote:

Voting Yes: Cooper, Griffin, Janis, Rilea, Shore, Stadsholt, Stroh and McDowell

Voting No: None

FINANCE REPORT

DISCUSSION: Mayor Bryant entertained a motion to approve the Finance Report as submitted. Alderperson
Stadsholt made the motion, seconded by Alderperson Janis.

ACTION TAKEN: Mayor Bryant asked if there were any questions or corrections to the Finance Report. There
being none, the motion passed by the following vote:

Voting Yes: Griffin, Janis, Rilea, Shore, Stadsholt, Stroh, McDowell and Cooper

Voting No: None

CONSENT AGENDA

DISCUSSION: Mayor Bryant entertained a motion to approve the Consent Agenda as submitted. Alderperson
McDowell made the motion, seconded by Alderperson Griffin.

ACTION TAKEN: Mayor Bryant asked if there were any questions or corrections to the Consent Agenda. There
being none, the motion passed by the following vote:

Voting Yes: Stadsholt, Stroh, McDowell, Cooper, Griffin, Janis, Rilea and Shore

Voting No: None
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MAYOR’S REPORT

DISCUSSION: Mayor Bryant reported on the following items:

L]
ACTIO

Proclamation declaring October as National Domestic Violence Awareness Month — Fulton- Mason
Crisis Service

Presentation of the official Proclamation declaring Friday, October 31, 2025 from 6:00-8:00 p.m. to be
the official Trick or Treat time in the City of Havana

Downtown Business Trick or Treat will be on Friday, October 31, 2025 from 4:00-6:00 p.m.

| received a notification from IDOT about the upcoming bridgework. The letter stated that the work
would begin on January 16, 2026 and estimated to take 115 working days and during that time, it will
be reduced to one lane during construction with alternating direction of travel. They are going to make
repairs to the structural steel, decking repairs, roadway lighting and other repairs as needed. | called
IDOT on September 23, 2025 to make sure they were going to paint the entire bridge this time. They
assured me they would.

Mason County Rural Big Table on November 13, 2025 from 4:00-7:00 p.m at the Havana City Center
326 W Market St, Havana, IL 62644.

Iinois River Cities and Towns Initiative (IRCTI) Inaugural Conference — November 5 & 6 2025 in Peoria.

N TAKEN: None

CITY CLERK’S REPORT
DISCUSSION: City Treasurer Alex Noble and | continue to work on the FY25 Audit.
ACTION TAKEN: None

CITY TREASURER’S REPORT
DISCUSSION: No report
ACTION TAKEN: None

CITY ATTORNEY’S REPORT
DISCUSSION: No report
ACTION TAKEN: None

ECONOMIC DEVELOPMENT REPORT
DISCUSSION: No report
ACTION TAKEN: None

PUBLIC WORKS REPORT
DISCUSSION: Public Works Director, Jay Sarff, reported on the following items:

We did the fall cleanup last week and we picked up 35.8 ton.

We have removed 21 stumps with the stump grinder.

| talked to Jeff Pruitt with Maguire lron today about the water tower. He wanted to double check the
paint on it. | asked him why the tarp was down and why they were not working on it, he did not have an
answer.

ACTION TAKEN: None

POLICE CHIEF REPORT
DISCUSSION: No report
ACTION TAKEN: None

FIRE MARSHAL/ZONING OFFICER REPORT
DISCUSSION: Fire Marshal Matthew Fliege, reported on the following items:

The Fire Department has been rather busy the last couple of weeks.

I wanted to point out to everyone because | have been receiving many phone calls about the fire ban
on Facebook. The City of Havana does not have an ordinance to enforce a fire ban currently. There is
no fire ban for the City of Havana. The county was looking into setting one up in the future, but that
does not include the City of Havana. Therefore, if anybody ask you, there is not a fire ban in the City of
Havana.

Fire Prevention Week Sunday, October 5, 2025 — Saturday, October 11, 2025.

ACTION TAKEN: None
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FINANCE AND PURCHASING

DISCUSSION: Alderperson Cooper reported that we have a couple of businesses who have received
Revolving Loan funds and now they are requesting BDD funds. | think we need them to show us what they
used the loan funds for before we start disbursing BDD funds.

ACTION TAKEN: None

HEALTH AND SANITATION
DISCUSSION: No report
ACTION TAKEN: None

LICENSES, ORDINANCE AND LEGAL
DISCUSSION: No report
ACTION TAKEN: None

PLANNING
DISCUSSION: No report
ACTION TAKEN: None

PROPERTY AND ZONING
DISCUSSION: No report
ACTION TAKEN: None

PUBLIC SAFETY
DISCUSSION: No report
ACTION TAKEN: None

PUBLIC WORKS
DISCUSSION: No report
ACTION TAKEN: None

PERSONNEL

DISCUSSION: Mayor Bryant entertained a motion to go into closed session under Open Meetings Act 2 (C) (1)
The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of
the public body or legal counsel for the public body, Alderperson McDowell made the motion, seconded by
Alderperson Stroh.

ACTION TAKEN: Mayor Bryant asked if there were any questions. There being none, the motion passed by
the following vote:

Voting Yes: Cooper, Griffin, Janis, Rilea, Shore, Stadsholt, Stroh and McDowell

Voting No: None

DISCUSSION: Mayor Bryant entertained a motion to come out of closed session. Alderperson McDowell made
the motion, seconded by Alderperson Rilea.

ACTION TAKEN: Mayor Bryant asked if there were any questions. There being none, the motion passed by
the following vote:

Voting Yes: Cooper, Griffin, Janis, Rilea, Shore, Stadsholt, Stroh and McDowell

Voting No: None

DISCUSSION: Alderperson McDowell made a motion to hire Andrew Flinn as a full-time Public Works
employee, seconded by Alderperson Shore.

ACTION TAKEN: Mayor Bryant asked if there were any questions. There being none, the motion passed by
the following vote:

Voting Yes: Cooper, Griffin, Rilea, Shore, Stadsholt, Stroh and McDowell

Voting No: None

Abstained: Janis
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DISCUSSION: Alderperson McDowell made a motion to eliminate the Animal Control / Code Enforcement
position, seconded by Alderperson Stadsholt.

ACTION TAKEN: Mayor Bryant asked if there were any questions. There being none, the motion passed by
the following vote:

Voting Yes: Cooper, Shore, Stadsholt, McDowell and Mayor Bryant

Voting No: Griffin, Janis, Rilea and Stroh

PUBLIC COMMENT #2
DISCUSSION: None
ACTION TAKEN: None

ADJOURNMENT

DISCUSSION: Mayor Bryant entertained a motion to adjourn the meeting. The motion was made by
Alderperson McDowell and seconded by Alderperson Janis.

ACTION TAKEN: The meeting was adjourned at 8:54 p.m.
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Dems‘-éryant Mayor Jesse Hall, City Clesk

Guests:
Matthew Fliege
Jeremiah Hindahl
Alex Noble
Jay Sarff
Carson Harris
Julie Ishmael
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