Minutes for November 18, 2025

The City Council met in Regular Session in Council Chambers. Mayor Bryant called the meeting to order at
7:00 p.m. City Clerk, Jesse Hall, called the roll and the following Alderpersons answered to their names: Bob
Cooper, Dan Griffin, William Janis, Christopher J. Rilea, Richard “Tayler” Shore, Brenda Stadsholt, James “Gus”
Stroh and Ross McDowell.

A quorum was present. The minutes were recorded by City Clerk, Jesse Hall.

The pledge of Allegiance to the Flag of the United States of America was repeated by all City Officials and
guests.

PUBLIC COMMENT #1
DISCUSSION: None
ACTION TAKEN: None

APPROVAL OF MINUTES

DISCUSSION: Mayor Bryant asked if there were any additions or corrections to the meeting minutes of
November 4, 2025.

ACTION TAKEN: There being none, the minutes are approved as submitted.

TREASURER'’S REPORT

DISCUSSION: Mayor Bryant entertained a motion to approve the Treasurer's Report as submitted. Alderperson
Rilea made the motion, seconded by Alderperson Griffin.

ACTION TAKEN: Mayor Bryant asked if there were any questions or corrections to the Treasurer's Report.
There being none, the motion passed by the following vote:

Voting Yes: Rilea, Shore, Stadsholt, Stroh, McDowell, Cooper, Griffin and Janis

Voting No: None

FINANCE REPORT

DISCUSSION: Mayor Bryant entertained a motion to approve the Finance Report as submitted. Alderperson
McDowell made the motion, seconded by Alderperson Shore.

ACTION TAKEN: Mayor Bryant asked if there were any questions or corrections to the Finance Report. There
being none, the motion passed by the following vote:

Voting Yes: Griffin, Janis, Rilea, Shore, Stadsholt, Stroh, McDowell and Cooper

Voting No: None

MAYOR’S REPORT
DISCUSSION: Mayor Bryant reported on the following items:

e Mary Layton has invited us to their annual Christmas party/luncheon at the Riverside Club on December
9, 2025 at 11:30 a.m. the meal will be served at 11:30 a.m. followed by the HHS chorus. If you are
interested, the meal will be soups and sandwiches. The cost will be $10.00 per person. She needs to
know who will be attending by December 2, 2025.

e The County Board of Mason County had a Stakeholder Meeting on Tuesday, November 18, 2025 at
the Havana City Center, 326 West Market Street in Havana on the Energy Transition Community Grant.
| requested for help funding the replacement of lead service lines.

e« We are going to have a meeting on Thursday, November 20, 2025 at 10:00 a.m. in City Hall concerning
the recent boil order; what did we do right and areas needing improvement.

e Public Meeting Finch Development LLC is holding a public meeting to discuss closure options for the
Coal Combustion Residuals (CCR) Unit - East Ash Pond Complex - of the former Havana Power Station
in accordance with IAC Title 35 Section 845.240. Publicly accessible compliance data and information
can be found at https://www.ccrsites.com/havana. Sessions will be held at the Havana City Center
where attendees can ask questions and discuss report findings. November 24, 2025, 326 West Market,
Havana, IL 62644 3:15 PM and 5:15 PM.

e Blue Heron Solar Project. The public meeting will be held Wednesday, December 3, 2025, from 6:00
p.m. —8:00 p.m. at the Havana City Center (326 W. Market Street, Havana, IL 62644).

e A community meeting will be held on Thursday, November 20, 2025, to discuss the new solar project.
The meeting will take place at the Havana City Center, located at 326 West Market Street in Havana,
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from 5:30 p.m. to 7:00 p.m. Cultivate Power will oversee this initiative and conduct a Community Open
House for the Hawk 2 Solar project, which is a proposed 3.5 MW community solar installation located
north of the US Highway 136 and west of N CR 1800 E.

ACTION TAKEN: None

CITY CLERK’S REPORT

DISCUSSION: No report
ACTION TAKEN: None

CITY TREASURER’S REPORT

DISCUSSION: No report
ACTION TAKEN: None

CITY ATTORNEY’S REPORT

DISCUSSION: No report
ACTION TAKEN: None

ECONOMIC DEVELOPMENT REPORT

DISCUSSION: Brenda Davenport-Fornoff, City of Havana Representative, reported on the following items:

November 10, 2025
Dear Stakeholder:

This email is to inform you that a joint application between the City of Havana and Laurel Hill Cemetery
was selected to receive an Energy Transition Community Grant from the lllinois Department of
Commerce and Economic Opportunity funded by the Energy Transition Fund, created by the 2021
Climate and Equitable Jobs Act. While we are currently in Phase 1, receiving a funding allocation joint
total of $140,164.49; City of Havana allocation is $80,248.97 and Laurel Hill Cemetery is
$59,915,52. Phase 2 requires a stakeholder engagement process which is why we are reaching out to
you at this time.

Energy Transition Community Grants must be used to plan for or address the economic or social impact
on the community or region of a plant or mine retirement or transition. We are seeking input from you
on some identified eligible uses of grant funds which include:

e Public Infrastructure Investments

Anticipated start date for awards will be Spring 2026. The performance period is expected to be 1 to 3
years. The City of Havana is looking for ideas that incorporate community resilience and minimize the
disruption caused to our local economy through the coal power plant retirement.

If you have a potential project or idea that you would like for us to consider, make sure to email Brenda
Davenport-Fornoff, City of Havana Representative, with information by Monday, November 17, 2025
at 9 a.m. to b.davenport-fornoff@havanail.gov. In your email, please include project ideas with a short
summary, cost description and how the project will contribute to community resiliency. While |
understand this is a quick turn-around time, we are working with some short timelines for the Phase 2
application deadline. Once we have a list of potential projects the City of Havana and Laurel Hill
Cemetery will take those into consideration while balancing the needs of The City of Havana and the
citizens they serve with this limited funding allocation. The City of Havana will hold public discussion
on the grant as an agenda item at its City Council Meeting on Tuesday, November 18 at 7 p.m. at
Havana City Hall, 227 West Main Street.

Thanks in advance for your engagement in this process for the betterment of the City of Havana and
its citizens.

Deny Bryant

Mayor of Havana

April Burgett response to stakeholder idea for City of Havana — November 10, 2025
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| believe the development of the Alco building complex is a high priority in our community of Havana
and County of Mason. There is interest from Spoon River College, Havana Community School District
126, and the County of Mason to see the economic development of the abandoned and vacant
property. It is an eyesore and doesn't fit the forward progress we have made in the last decade in
Havana and Mason County. With a partnership that includes higher education, continuing education
and workforce development this project would fit the needs and fill a gap left by the closed power plant
allowing better access to job training and workforce development in the county by expanding access
available to high school students and community college students, as well as adults. The development
of the property would also allow for another piece of the puzzle to be complete in rewriting the narrative
of residents and community members, giving us something that will not only be utilized but also provide
much needed resources in a location we can be proud of. The property sits on a main corridor through
not only the town but through our county and state, on US Route 136 and is seen daily by an average
of 8,000 travelers of the highway and unfortunately does not depict an image we want to convey as a
representation of our town.

Thank you for considering the future development of this project as part of your plan.

All the best, April
e Alderperson Rilea response to stakeholder idea for City of Havana — November 18, 2025

Energy Transition Grant:

> #1 Create a developed service line material inventory (known mapping).

1. Cost depends a lot on how "detailed" you want the inventory to be and what verification
methods you require (records + curbside observations vs. in-home verification vs. physical
excavation). 4 sqmi/ 3,000 people.

2. Keyassumptions:

Population = 3,000.

4. Average household size assumed = 2.5 people perhousehold,
Calculation: 3,000 (+)25=1,200 service connections (parcels/households).

5. "Inventory" items considered: records review, curbside/GIS field inspection, database/GIS setup,
optional in-home verification, optional selective excavation to confirm materials, project management.

w

Unit Costs Associated:

6. Records review + curbside inspection per parcel: $10-$50

7. In-home verification visit (if requested): $50 per household.

8. Excavation to physically verify line material: $1,500-$4,000 per excavation (site prep, repair,
traffic control).

9. GIS/database setup and mapping: $5,000-$30,000 (depends on existing GIS) Do we have an
existing GIS Database?

10. Project management/ QA and reporting: 15-20% of direct costs

Tony Brown & Jay Sarff
e Low-$28,000

e High-$79,000 (GIS set up)

P #2Replace main water service lines in the city limits of Havana with service population
beingthe priority of replacement of lines.
1. 50% of shared cost to replace lines from curb stop to water meter.
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Full replacement costs in lllinois generally average around $4,700 per line, but the range can be as low
as $1,200 or as high as $12,300, depending on local conditions and length.

2. lwould liketo see a 50% match come from the City of Havana BDD Funds if there is any money left
fromthe Energy Transition Community Grant.
ACTION TAKEN: None

PUBLIC WORKS REPORT
DISCUSSION: Public Works Director, Jay Sarff, reported on the following items:

¢ We had a Boil Order last week.

s The water tower project is complete now.

¢ We have been using the Vactor truck on the Promenade Street lift station.

o Last week we had some issues with the Vactor truck. Leadman, Donnie Green Jr called me and asked
me what the backup plan was. | had him call Fulton County Septic Service so we could keep that end
of town from backing up. Truck Centers, Inc. came up to look at the Vactor there was over 600 software
updates that the truck needed.

¢ Petersburg Plumbing & Excavating is coming tomorrow to work on the pipe coming through the lift
station wall.

Wickert Electric was here today they got the new control panel in at the Washington Street lift station.
ACTION TAKEN: None

POLICE CHIEF REPORT
DISCUSSION: No report
ACTION TAKEN: None

FIRE MARSHAL/ZONING OFFICER REPORT
DISCUSSION: Fire Marshal, Matthew Fliege, reported on the following items:
e We will be putting up our giant wreath on the side of the building for our annual Keep the Wreath Red
Campaign. Again, that is to encourage people to use safe practices during the holidays.
e With the BDD applications, we have many restorations going on. Therefore, | continue to do those
inspections and we just added two more this week.
ACTION TAKEN: None

FINANCE AND PURCHASING
DISCUSSION: No report
ACTION TAKEN: None

HEALTH AND SANITATION
DISCUSSION: No report
ACTION TAKEN: None

LICENSES, ORDINANCE AND LEGAL

DISCUSSION: Alderperson Rilea presented Ordinance 1507, An Ordinance Levying Taxes for all Corporate
Purposes for the City of Havana, Mason County, lllinois, for the fiscal year commencing on the 1% day of May,
A.D., 2026 and ending on the 30% day of April, A.D., 2027.

ACTION TAKEN: None

DISCUSSION: Alderperson Rilea reported that he does have an Ordinance out there with City Attorney, Blake
Lindner about ordinance violations on yard cleanup.
ACTION TAKEN: None

PLANNING
DISCUSSION: Alderperson Shore made a motion to approve the Energy Transition Grant Stakeholder
Engagement, seconded by Alderperson Rilea.
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ACTION TAKEN: Mayor Bryant asked if there were any questions. There being none, the motion passed with
the following vote:

Voting Yes: McDowell, Cooper, Griffin, Janis, Rilea, Shore, Stadsholt and Stroh

Voting No: None

PROPERTY AND ZONING

DISCUSSION: Fire Marshal, Matthew Fliege reported that he was approached by Evan Houghton with Jack
Tanner Towing Company, Inc. about bringing in a few shipping containers on his property adjacent to Jack
Tanner Towing Company's office. That particular parcel is still zoned as R-1 Residential. In our ordinance R-1
and R-2 zoned district, no portable storage unit shall remain on any site in excess of sixty days. This would
be something more permanent, which would be longer than the sixty days period. Further, down in our
ordinance the language gets a little choppy it says. Unless the owner has obtained a permit for a permanent
portable storage unit, no portable storage unit shall be placed at the same site in excess of three times within
the same calendar year. | did call City Attorney, Blake Lindner and his interpretation of it was that it needs
cleaned up. Blake just recommended that | bring it up to the table tonight and get a yes or no if we would
allow Evan to move forward and Blake, Chris and | would come back later and clean up the ordinance.
ACTION TAKEN: None

PUBLIC SAFETY

DISCUSSION: Alderperson Stroh made a motion to approve a request by the Havana Rotary Club, to use Main
Street (between Plum and Orange) Saturday, December 13, 2025 from 9:00am-1:00pm for their Annual Bell
Ringing Event, seconded by Alderperson McDowell.

ACTION TAKEN: Mayor Bryant asked if there were any questions. There being none, the motion passed with
the following vote:

Voting Yes: Cooper, Griffin, Janis, Rilea, Shore, Stadsholt, Stroh and McDowell

Voting No: None

DISCUSSION: Alderperson Stroh made a motion to approve a request by the Havana Optimist Club, to use
Main Street on Saturday, November 29, 2025 from 8:00am-12:00pm for their Annual Toy Give Away,
seconded by Alderperson Rilea.

ACTION TAKEN: Mayor Bryant asked if there were any questions or comments. There being none, the motion
passed by the following vote:

Voting Yes: Cooper, Griffin, Janis, Rilea, Shore, Stadsholt, Stroh and McDowell

PUBLIC WORKS
DISCUSSION: No report
ACTION TAKEN: None

PERSONNEL
DISCUSSION: No report
ACTION TAKEN: None

PUBLIC COMMENT #2
DISCUSSION: None
ACTION TAKEN: None

ADJOURNMENT

DISCUSSION: Mayor Bryant entertained a motion to adjourn the meeting. The motion was made by
Alderperson McDowell and seconded by Alderperson Stadsholt.

ACTION TAKEN: The meeting was adjourned at 7:53 p.m.

oS e

Denid Bryant, Mayor / 7 Jesse Hall, City Clerk

Page | 5



Guests:
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Matthew Fliege
Jeremiah Hindahl
Alex Noble

Jay Sarff

Jim Harris
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